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Leadership Essentials

WHAT THIS TOOL IS TRYING TO ACHIEVE

To show how mature an organisation’s leadership development practice really is — and
exactly where to focus next to strengthen it.

WHAT IT EXPLORES

I I
65 proven strategies Maturity profile Prioritised gaps
Evidence-informed leadership A clear score that locates your Recommendations ranked as essential,
development practices, rated against your  development journey from emerging to important and supportive — so effort lands
organisation’s current reality. embedded. where it counts first.

THE EXPERIENCE WHAT YOU RECEIVE

. A leadership development maturity score
A structured self-assessment guides leaders through 65 A ranked view of essential, important and supportive gaps

practices, rating each against current organisational Practical recommendations to shape the next stage of the
reality. Responses are instantly translated into a maturity journey
score and a prioritised development picture.

THE INTENDED OUTCOME

A confident, evidence-based roadmap for building leadership capability — replacing guesswork with a
shared view of what to strengthen first.

This high-level overview is illustrative. The live tool creates a view shaped by your context and responses.
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